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MEMORANDUM FOR: Chief, Consolidated SAFE Project Officer 
VIA: Director of Data Processing 
FROM: Peers) 

Chief, Information Management Staff, DO 25X1 
SUBJECT: Request Initiation of Phase II of DO ADP 

System Architecture Study [ | 25X14 
REFERENCES: A. Proposal for th Automatic Data Processing 

Study Phase II, 25X14 


dated 16 September 1981 


B. Amendment L_______] 
Data Processing Study Phase i1, 25X14 


Automatic 
dated 3 November 1981 


ce [ in Reference A, proposed completion of a $175,000, 
five and a half month study to assist IMS in its planning for the 25X1 
implementation of advanced ADP technology in the DO. IMS asked 25xX1 


to make certain amendments to the proposal. [__]responded with x4 
Reference B (attached) amending their original proposal accordingly. Pa 


23 As the amendments have been found to be fully satisfactory, 
IMS would now like to proceed with initiation of the study. Your 
support in getting the study underway under the auspices of the 
Project SAFE contract is requested. A Form_1716 transferring 
$175,000 to the CSPO account is attached. [ | 5X1 


Be As always, your support of these efforts in our behalf is 
greatly appreciated. 


25X11 


2 Attachments: a/Ss 


WARNING NOTICE - INTELLIGENCE SOURCES AND METHODS INVOLVED 
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